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MNOJTOXKEHUNE
[NMpoekTa «CoBpeMeHHasA LLUKOMa»

|. Obume NonoXeHN

1. Hactosilee T1onoXKeHWe O MPOEKTHOW AeAaTeNlbHOCTM Ha 6ase MY «[lenapTameHT
obpaszoBaHuA . ApryH» B MY «/[lenaptaMeHT 06pa3oBaHus . ApryH», MpoekTa
«CoBpemMeHHas LWKona» (fanee uMmMeHyetcs — [10N0XKeHWE) onpegenseT Uennm u nopsagok
OpraHusaummn NpPoeKTHON aeaTenbHOCTM B MY «/[lenapTaMeHT o6pa3oBaHus 1. ApryH» (panee
MMEHYETCA — MPOeKT «CoBpeMeHHas LLKONa»).

2. TepMuHbl, UCNoMb3yemble B  HacTosiem [lonoeHun: TIPOEKT -  KOMMMEKC
B3aMMOCBSI3aHHbIX MEPONPUATUIA, HaMpPaB/ieHHbIX Ha AOCTUDKEHME Pe3y/bTaToB B YCI0BUSAX
BPEMEHHbIX W PECYPCHbIX OrpaHUYeHuii; [POeKTHas [AeATeNbHOCTb - [J1eATeNbHOCT,
CBsi3aHHas C MO/AroTOBKOM, peanm3sauueli 1 3aBepLUEHNEM MPOEKTA.

3. OCHOBHO/ LIENbI0 OpraHU3auy NPOEKTHON [AeATeNbHOCTU SBNsSeTC  obecreyeHue
[OCTVKEHWS 3amaHMPOBaHHbIX Pe3yNbTaToB MpW OCYLLECTB/IEHUN [eATeNbHOCTU, KoTopas
XapaKTepusyeTcs KakK uMeolas onpejeneHHble U JOCTVMXKUMbIE CPOKU  peasnsaLmu,
HanpaB/ieHHas Ha AOCTUKEHVE KOHKPETHbIX LeNeil 1 npegnonaratollas KoopanHUPOBaHHOE
BbINOMHEHNE B3aMMOCBA3aHHbIX JeACTBUIA.

3. Llenn opraHuzaumu npPOeKTHON paesTenbHocT: COGMIOAEHUE CPOKOB U [AOCTUXKEHUS
pe3ynbTaToB, MOBbIlLeHNE 3PDEKTUBHOCTM  WCMONMb30BaHWS  PECYPCOB;  MPO3PaYHOCT,
060CHOBAHHOCTb U CBOEBPEMEHHOCTb MPUHMMAEMbIX PeLLeHWI; NoBbILeHVEe 3PHEKTUBHOCTM
BHYTPUBEIOMCTBEHHOr0, MEXBEAOMCTBEHHOIO 11 MEXYPOBHEBOTO B3aMMO/ECTBUS MeXAy
YUYaCTHMKaMM MPOEKTHON [AeATeNbHOCTM 33 CYEeT MCMOMb30BaHUA  eAuHbIX MOAXOAO0B
MPOEKTHOIO YNPaBNeHNs.

4. B COOTBETCTBMM C HacTosWwmMM [lonoXeHWeM, BK/OYas €ero rofBeoMCTBEHHbIe
opraHmsauun, COOTBETCTBYIOLLIME BCEM CMEAYIOLWMM YCNOBUSM: BbIMNOMHEHWE PaboT Mo
MPOEKTY, WMEET CNOXHOCTb, TPeOYIOLY0 TLIATENIbHOFO MNAaHWPOBAaHUS U KOHTPONS
peanusauum, N0 HeoBXOAMMOCTb MeXBEAOMCTBEHHOIO B3aMMOAENCTBUS, BbICOKME PUCKM
BbINONHEHUS Pa6GOT NPOEKTa; OrPaHNUYEHHOCTb PECYPCOB (BPEMEHHbIE, MaTepUasbHbIe U Mp.).



Il. OpraHun3aLnoHHas CTPYKTYypa yrnpaBieHUsl MPOeKTHOM AesATeNbHOCTbIO

1. YnpaBneHne NPOEKTHOWN [esTeNbHOCTbIO MpeArnonaraeT MaaHUPoBaHWe, OpraHM3aLuilo w
KOHTPONb MPOEKTHOW [AeATeNbHOCTW, B TOM 4MCMEe YCTaHOB/IEHWe MpaBU  MPOEKTHOA
[esTeNbHOCTM,  OGecrneyeHMe  B3aMMOAEMCTBMS  MeXAY  Y4YaCTHMKamu  MPOEKTHOIA
[EesTENbHOCTM.

2. OpraHusaunoHHas CTPYKTypa CUCTEMbI YNPaBIeHUs MPOEKTHOW AeATeNIbHOCTLHO BK/IHOYaeT
B Cebs:

1) MOCTOSiHHbIE OpraHbl YnpaBneHWst MPOEKTHON [AeATeNbHOCTbIO, K KOTOPbIM OTHOCATCS:
MuHMCTEPCTBO 06pa3oBaHNs N HayKmn YeyeHckoit Pecny6nuku; MBY «PTTIMMOM»;

2) (hopmupyeMble B LIeNSX peanmsalm NpoeKToB BPEMEHHbIE OpraHbl YrpaB/ieHUs NMPOEKTHOM
[leATeNIbHOCTLI0, K KOTOPbIM OTHOCATCA: PYKOBOAUTENN NPOEKTA U aAMUHUCTPATOPbI NPOEKTA,;
3) ObecneunBatoLme 1 BCrOMOrarTe/ibHble OpraHbl YNpaseHNs NPOEKTHOM LeATENbHOCTbIO, K
KOTOPbLIM OTHOCATCA: UCMOMHUTENb NPOEKTa; KOMaH4a NPOEKTa; 3KCMepTHbIe rpynnbl.

3. ®YHKUMM OpraHoB ynpaBieHWss MPOEKTHON AeATe/IbHOCTHI0 ONPeAensatTCA U peasnsyroTcs
B COOTBETCTBMUM C HacToAWMM [loNOXeHWeM U METOAMYECKMMU  peKoMeHZauuaMu,
yTBEPXKAEeHHbIM PacropsxeHnem MuHMUCTepCTBa NpocBeLLeHns Poccuitickon degepaumm ot |
mapTa 2019 roga Ne P-26.

I1l. ¥npaBneHve npoeKTom

1. ¥YnpaBneHue NpoekTOM npeAnosiaraet naaHMpoBaHWe, OpraHn3auuio U KOHTPO/b TPYAOBbIX,
(PMHAHCOBbLIX U  MaTepuasibHO-TEXHUYECKMX PEeCYpCOB MPOeKTa, Harpas/ieHHble Ha
3 heKTUBHOE [OCTUXKEHWE LieNIein MPoeKTa.

2. YnpaBneHue NPOEKTOM OCYLUECTBNAETCA B COOTBETCTBUMM C HacToAwMMm [lonoxkeHuem, a
Takke ¢ MeToAMYecKMMy peKomMmeH4aLaMu.

3. YnpaBneHve npoekTamMu COCTOMT M3 Tpex 3TanoB: M/aHMpOBaHWE MNPOeKTa, peanv3auus
NPOEKTa, 3aKPbITUE MPOEKTA.

4. TlpefnoxeHve Mo NPOEKTY O(OPMIAETCA MHULMATOPOM MPOEKTa C yyeToM MeToaNYecKmnx
peKkomeHaumin n Hanpasnsetcs B MMHO6pHayku YP.

5. Peanmsauma OCyLLECTBNSETCA B COOTBETCTBMM CO CBOAHbIM M paboyMm MnaHOM MpPOeKTa,
pa3pabartbiBaeMbIM PYKOBOAMTENIEM MPOEKTa HA OCHOBE CBOLHOIO M/laHa MpoeKTa.

JTan peamsauumn NPoeKTa COCTOUT U3 CNeLYOLMNX CTaLuUN:

BbINOHEHWE PaboT;

KOHTPO/b;

MOHUTOPWHT;

BHECEHWE N3MEHEHIA.

6. Ha cTagmun BbINoAHeHWs paboT, onpefesieHHbIX B NnaHe nNpoekTa (paboyem nnaHe NpPoeKTa),
PYKOBOAMTENb OpraHn3yeT paboTy KOMaH/bl, HanpaB/eHHYH Ha AOCTVKEHME Lienw.

7. KomaHga nof ynpaBfeHWeM PYKOBOAWUTENS MNPOEKTa OCYLUECTBASET BbINOSHEHME paboT
cornacHo pabouyemy nnaHy, C [LOKYMEHTa/IbHOW (hUKcauMein pe3ynbTaToB BbIMOMHEHHbIX
paborT.



8. CTagmsa KOHTPONA MpPOoeKTa HayMHaeTcd C MOMeHTa MNOAMWCAHWSA COornawleHns U nnaHa
MPOEKTa, OCYLECTBAAETCA Ha MPOTAXKEHUWN BCEro nepunopa peasindalnn U 3aBepLUaeTCA B
MOMEHT MPUHATUA peLlEeHNA 0 3aKPbITUN MPOEKTa.

9. Tlony4yeHHble Ha CTaAuMM KOHTPOMSA MPOEKTOB pesynbTaTbl AOKYMEHTUPYKOTCA W Cny»Kat
OCHOBaHMEM [/15 BHECEHWUS WU3MEHEHWI B MPOEKTHYI [JOKYMEHTALMIO U MPUBMEYEHNS NN,
AOMYCTUBLUMX OTKNOHEHWS, K OTBETCTBEHHOCTM B NOPALKE, YCTAaHOBEHHOM AEUCTBYHOLLMM
3aKoHOAaTe/IbCTBOM.

10. MoparoToBKa, cornacoBaHne 1 NpeAcTaB/eHMe OTYETHOCTM B paMKax MPOeKTa OpraHusyrTCs
B COOTBETCTBMM C MIaHOM.

11. PykoBoauTe/lb MPOEKTa eXeMeCAYHO, He Mo3fHee nocneAaHero paboyero AHA OTYETHOrO
mecsua, NpeacTaBnseT AaHHble MOHUTOPWHIa peann3auumn npoekta B MUHo6pHayku UP B
4yacTu peanusaumm naaHa NPoeKTa B paMKax peannsaumm npoekTa.

12. 3KcnepTHbIA  coBeT [poekTa aHanM3vpyeT NpPeAcTaBNeHHYH MHGopMaLuio 0  Xofde
peanu3aumn MNpoeKkTa, Npyu Heo6XoAMMOCTU MHULMUPYET PacCMOTPEHUE COOTBETCTBYHOLLMX
BOMpPOCOB Ha 3acefaHuax CoBeTa.

13. [1aHHble MOHUTOPWUHIA peasn3aL My NPOeKTa paccMaTpPUBaKOTCA Ha 3acefaHUAX DKCMepTHOro
coBeTa MPOeKTHOro KOMUTETA.

14. VIHdopmaLmio 0 Xo4e peannsaLmm NpoekTa AoKNaablBaeT PyKOBOAMUTE b MPOEKTA.

15. B cnyyvae BbISIBMIEHWS PUCKOB peann3aumy NnpoekToB, TPeOYOWMX BHECEHUS U3MEHEHWIA B
MacrnopT W nnaH MNpPoeKTa, AOMOMHUTENbHO K MH(opMauun 0 Xo4e peanmsaunm npoekTa
[OKNaAblBaeTCs  MHopMauma 0  NPUHATBIX  Mepax UK (UaM)  NpPeAcTaBNsATCA
COOTBETCTBYHOLLUME NPEANIOXKEHNS 0 MEPONPUATMSX MO KOPPEKTUPYIOLLMM BO3AeNCTBMSM. B
paMKax yKasaHHbIX 3acefaHuniA MOryT NPUHUMATLCSA PELLUEHMS O MPOBEAEHNN OLIEHOK M UHbIX
KOHTPO/bHbIX MEPONPUATUIA NPOEKTA WU NHbIE PELLIEHUSI B OTHOLLIEHUW NMPOEKTOB.

16. MOHUTOPUHI peanu3aumMyM MpPOeKTa MPOBOAMUTCS, HayMHas C MPUHATUA pelleHns 06
YTBEPXXAEHUM MacrnopTa MPoeKkTa, W 3aBepLUaeTca B MOMEHT MNPUHATUSA PeLLueHns 0 ero
3aKpbITUWN.

17. Ctagns BHECEHUS U3MEHEHMI B MPOEKT He OCYLLIECTB/AETCS B Clyyae MOMHOM0 COOTBETCTBUS
(DaKTUYECKMX pPe3y/bTaToB WCMOMHEHUA MPOeKTa M1aHOBbIM, 3a MWCK/OYEHMEM Cly4yaes,
Korga [0/MKHbl ObITb NPEANPUHATLI onepexarowmne u (M) npedynpexmgarouine aecTems
ANs YCTPaHeHNs BO3MOXHbIX (0XXMAAEMbIX) OTKNOHEHWA.

18. J1an peanu3aumy NPOeKTa 3aBEPLUAETCA MOC/E BbIMOMHEHNUS BCEX PabOT M MOMy4YeHMst BCEX
pesynbTaToB, NPeayCMOTPEHHbIX CBOAHbLIM M1aHOM NPOEKTa.

19. MNpwn 3aBepLUeHMN NPOEKTa MPOBOAUTCA NOABEAEHWEe WTOroB peasnsaunn MNPoekTa nyTem
YTBEPXKAEHNSA UTOrOBOr0 OTHETA MO NMPOEKTY M ouLManbHOE 3aKPbITE MPOEKTa.

20. LITOroBbIV OTYET N0 NPOEKTY MOAroTaBAMBAETCS € y4eTOM MeToAMUYeCKNX PeEKOMEHAALMIA.

21. YTBepXfeHWe BHECEHHOro pPyKOBOAUTENeM MNPOeKTa WTOroBOoro OT4yeTa Mo MPOEeKTy
NPON3BOANTCA Ha oYepeaHOM 3acefaHUM CoBeTa KOMUTETA.



IV. 3agaum 1 0653aHHOCTM CreunanmcToB KOHCYNbTaTUBHbIX NMyHKTOB

. O6ecrneyeHne [OCTYMHOCTY YCAYrW [ BCEX rpaXaaH, B TOM UYKCNE C BO3MOXHOCTbIO
[VNCTaHLMOHHOTO MOMYYEHNS YCNYT L.

. ObecneyeHne npaBa Ha MpeAoCTaB/EHNE Bble3AHOW KOHCYMbTauuy KaTeropusaMm rpaxgaH no
PELLEHNIO CNYXObI.

. Pa3mvellleHne  AOKYMeHTOB, OMpefenslowWwmx Kpyr nonyuyateneid, Ycnyr, KaTeropum
nonyvartenei ycnyr u npasa OTAENbHbIX KaTeropuii rpaxaaH B pamkax nonyyvyeHuns ycnyru, Ha
cante NpoekTa, a TaKXKe canTe opraHu3aumm, Ha 6ase KOTOPOW CO3aaeTcs Cnyxoa.

. Co3gaHune ycnoBuii Ana KpPaTKOBPEMEHHOrO (Ha BPems MOMYYEHWs POAUTENEM, 3aKOHHbIM
npeacTaBUTeNeM ycnyriu) npebbiBaHUS pebeHKa 1 NpUcmMoTpa 3a HUM.

. MNpeanoxeHne 0603HaYeHMsi TeMaTWKM KOHCY/bTaUMW B XOfe 3anucy nonydvatens AN
OKasaHusi ycnyrm (HO He B 06s3aTenbHOM Mopsgke U 6e3 NOAPO6HbIX MUCbMEHHbIX
npeaBapuTeNbHbIX ONUCaHWUIA NPOGNEMbI).

. MNpepoctaBneHne nonayyatento yCcnyru BO3MOXHOCTM Bblbopa BPEMEHM KOHCY/bTauuu,
BK/IHOYas 2 KaTeropyn BPeMEHW: NOMyyYeHne KOHCYNbTauum B paboyee BpeMs B pabounii aeHb,
MONyYeHNe KOHCYNbTauuy MNocfe OKOHYaHMA paboyero BpPeMeHU B pabounii fJeHb WAM B
Hepabounii eHb.

. OKasaHue ycnyru OAHOBPEMEHHO ABYMS KOHCYnbTaHTamu (crieuuanncramm) no pPeLLueHuto
CNyX06bl ¢ cornacusa MM6o No MHULMATKBE NoaydaTens ycnyru.

. MncbmMeHHas oTnpaBKa KOHCYNbTaHTOM (CneuuannucTom) cnyxobl (Mpy HE06XO0AMMOCTH) Ha
afpec 3MeKTPOHHON MOYTbl Moay4yaTens KOHCYNbTauuMum HeobXoaumble eMy HOPMaTUBHO-
MpaBOBble N METOANYECKME AOKYMEHTbI, a TakXKe CCbIIKA Ha 3/1EKTPOHHbIE PECYPCbl B CETU
«/HTepHET», Ha KOTOPbIX MOAyYaTeslb YCAYrn MOXET NOAYyYnTb HEO6XOAMMYHO MHDOPMALLO.
. Pacneuatka KOHCY/bTaHTOM (CMeuuanncTom) Cnyxobl Ans nonyvatens Heo6XO4MMOIA
MH(opMaLMK Ha 6yMaXXHOM HOcUTene Ans NonyyveHus ycnyru B pasmepe 5 nnctoB opmata
A4 (nnn 60MbLLIETO B COOTBETCTBUM C NOKAIbHBIMW aKTaMu).

10. CoxpaHeHMe KOH(MAEHUMANbHOCT MHA(OPMaLuK, MOAYYEHHOW KOHCYNMbTaHTOM B XO[e
OKasaHus ycnyru.

. 3anpoc NUCbMEHHOro cornacus nonyyatens ycayru npu Heo6XoAuMMOCTM 3anucy Xoda
KOHCYNbTaUUM N0 MHULIMATUBE CNYXObl MO0 KOHCY/bTaHTA.

12. MpepocTaBneHe NOMyYaTento ycayrn BO3MOXHOCTW OLEHKM KauyecTBa MOMYYEHWUS YCIyru,
BK/OYas (hopMy 06paTHOM CBSI3W Ha caiTe [poekTa, 3aro/fIHEHNE MUCbMEHHON (OpPMbl UK
XXypHasna cnyxobl.



